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The search for a management system that determines the creation of products that comply with the specifications and
expectations of customers and the satisfaction of other interested parties (company personnel, shareholders and / or
owners, suppliers and companies in which BAIONI CRUSHING PLANTS operates) has always been among the main
company objectives. For this reason BAIONI CRUSHING PLANTS felt the need to have a more complete and methodical
system to ensure an efficient and correct management of the company that contributes, in a decisive way, to the quality
and reliability of the finished product.

Therefore, in order to improve its quality management, the company has considered the adoption of a Quality
Management System referred to the UNI EN ISO 9001: 2015 standard, as the best solution to its needs.

Objectives for Quality:

e Identify the needs and expectations of the Customer to be able to achieve his full satisfaction by complying with
the agreed and / or implicit requirements

e improve the organization, production standards and / or methodologies in order to raise production efficiency
levels and reduce internal costs, making the best use of the resources allocated to business management;

e improve the sensitivity, collaborative spirit and attention of all staff towards quality aspects;
e create and maintain an internal environment that fully involves staff in the pursuit of objectives

e create a mutually beneficial relationship with suppliers, in order to improve, for both, the ability to create
value;

e contribute to the material and professional development of company staff;

e promote the guarantee of an effective, efficient and ethical compliance with present (mandatory, contractual)
and future requirements;

e contribute with its organization to the defense of the interests of the community;
e identify the present and future needs of the organization and of the markets it serves;

e interact with the best in the industry sector to identify opportunities for improvement

BAIONI CRUSHING PLANTS S.p.A. has sanctioned with the implementation of an Integrated Management System
compliant with the UNI EN ISO 9001: 2015, UNI EN ISO 14001: 20015 standards, its commitment to protect its work,
the environment and safety with ISO 45001: 2018.

The general principles that Top Management places at the basis of its environmental behavior are the following:

—  Operate constantly in compliance with the applicable legislation and operational, environmental and occupational
health and safety regulations and other signed requirements;

— Communicate and maintain external relations with all interested parties without foreclosures or limitations;

— Guarantee and implement the participation of employees and organizations that carry out activities on behalf of
BAIONI CRUSHING PLANTS S.p.A;

— Pursue the continuous improvement of its operational, safety and environmental performance, reducing, where
technically possible and with economic consistency, any negative impact of its activities on the interested parties
and undertaking to prevent any kind of negative impact;

—  Carry out its activities in ways that prevent, control and minimize the environmental impacts and OSH risks;
— The identified risks are assessed with the aim of preventing and / or limiting events.

In line with the principles set out, the Top Management has the following general objectives:
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Maintain an effective Integrated Management System according to the requirements of the ISO 9000, ISO 14001,
and ISO 45001: 2018 standards;

Identify applicable legislation and maintain regulatory compliance;

Keep under control and, where possible, reduce direct and indirect impacts, with particular reference to the
consumption of energy, raw materials, emissions into the atmosphere and reduction of reduction of waste
produced;

Increase the awareness of its staff towards environmental issues, in particular with reference to the reduction of
waste resources (water, energy, raw materials, etc.) and the correct management of waste;

Activate a communication process to and from other interested parties, with particular attention to raising the
awareness of its customers and suppliers.

Prevent accidents, occupational diseases and damage to the health of workers, by committing to the continuous
improvement of safety and health in the workplace;

To achieve these specific objectives, the Top Management undertakes to:

Make adequate resources, economic means and skills available for the correct functioning of its Integrated
Management System for the continuous improvement of its operational, environmental and safety performance;

Periodically review the achievement of the intermediate goals set for the improvement objectives, so as to be able
to verify their achievement..

Involve and consult collaborators on issues relating to safety in the workplace, also through representatives for
Health and Safety;

Lastly, the Top Management undertakes to:

spread the same principles to interested parties, mainly to suppliers;

actively involve the staff in the exercise of its Integrated Management System and in the continuous improvement
process;

review this document to verify its continued suitability.
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